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Your Presenter
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To change the lives 
of individuals and 
organisations for the 
better, every day.
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OVERVIEW OF SAFETY CULTUREAGENDA

THE CURRENT INSIGHTS

WHAT GOOD LOOKS LIKE

WHERE DO WE START?



THE CURRENT 
STATE OF SAFETY



WHS TREND SINCE 2003

Source: Safe Work Australia



198 
Workplace Fatalities

LAST THREE YEARS

144 
Workplace Fatalities

152*
Workplace Fatalities

*preliminary

2017 2018 2019

Source: Safe Work Australia



SAFETY CULTURE MATURITY

WHAT GOOD 
LOOKS LIKE



Let’s watch a video…





SAFETY CULTURE MATURITY MODEL



Natural Disaster or ‘Man-Made’?



“..the fundamental causes were to be found 
in the ingrained conventions of Japanese 

culture: a reflexive obedience; a reluctance 
to question authority; and a devotion to 

'sticking with the program’.”



Image: Wikimedia Commons 

https://commons.wikimedia.org/wiki/File:JAPAN_EARTHQUAKE_20110311.png


OVERALL FINDINGS

THE SENTIS STUDY



RESEARCH SAMPLE



23 dimensions of safety culture

Recognition for Sentis’ Approach
The Sentis approach to safety culture diagnosis and measurement was endorsed at the 
31st Annual Conference of the Society for Industrial and Organisational Psychology (SIOP) 
in April 2016, winning recognition over 1,400 other submissions.



86%
of organisational sites 

operate from a negative 
safety culture



“Safety is important if it 
doesn’t cost money.”

“You come to work and 
no one gives a s*** 
about safety.”

“Some of them just 
don’t care about 
safety procedures.”

“A piece of paper won’t 
stop someone dying—
it’s developed as an a***-
covering exercise.”

“I think people are so 
used to living in filth at 
work that they don’t care 
anymore.”

“When you work 
unsafely, you get higher 
production and praise.”

“If you report something, 
then you have an issue; 
it’s a blame game.”

“My experience was so 
poor, I wouldn’t try and 
report again.”

“I worry at times that the 
commitment to safety is a 
fear-based motive.”

“We have fired people 
who have been injured
and then avoided 
recording it.”

“We are constantly 
complaining to managers 
about the air quality, that 
after 4pm we can’t 
breathe.”

“They need to kill a few  
[people] before anything 
is done.”



WHAT DOES THIS 86% LOOK LIKE?
86% of organisational 
sites sit below Private 

Compliance

• Safety as a tick & flick

• Cut corners/take shortcuts 

• Only safe when monitored

• Motivation driven by desire to 

avoid getting in trouble

• Increased underreporting 

• Increased likelihood of 

incident and injury



FOCUS ON TAKING THE NEXT STEP



KEY OPPORTUNITIES

UNPACKING THE DATA



THE BIGGEST OPPORTUNITIES

Safety Culture Dimension Opportunity Frequency (% of Sites)
Quality of safety procedures* 56%

Management safety commitment* 51%

Internal context* 48%

Willingness to report incidents and errors 40%

Employee safety performance* 37%

Top five opportunity areas identified across sites operating at Counterproductive and Public 
Compliance levels of safety culture maturity.

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation ≥0.70)



LESSONS FROM SITES DOING WELL

UNPACKING THE DATA



LESSONS FROM SITES DOING WELL

Safety Culture Dimension Strength Frequency (% of Sites)
Safety mission and vision* 60%

Management safety commitment* 60%

Within-team safety communication 50%

Safety responsibility* 50%

Team support for safety 40%

Top five strength areas identified across sites operating at Private Compliance and Mateship
levels of safety culture maturity.

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation ≥0.70)



Safe Work is the message people think of
when they think of [our] safety vision.

We crave direction, consistency and fairness

When expectations are clear and workers are united behind a shared vision, 
they know what good looks like and are more empowered to speak up for safety.



LET’S TAKE A QUICK POLL

How well is your vision integrated into regular
processes and meetings?

APPLICATION
 Explain the ‘why’ and help workers to uncover theirs. 

 Be accountable for driving enthusiasm and ownership of the vision.

 Integrate the vision into meetings and prestarts to keep it front of mind.

 Provide detailed and regular feedback to workers on their behaviour
as it relates to the vision.



Safety is talked about a lot and they 
put it first.

We are constantly assessing for trust and credibility

Positive safety cultures are created when leaders are trusted and respected by 
their teams and there is a clear management commitment to safety.



APPLICATION
 Review incentives tied to production—what messages do they send?

 Provide easy access to budget to ensure safe work.

 Spend time getting to know your team to establish trust and 
meaningful relationships

 Ask your team for feedback on how you can support their safety
and develop their skills.

What does the relationship between management 
and the frontline look like?

LET’S TAKE A QUICK POLL



We discover lots of things; people start 
talking. Staff highlight challenges as well as 
improvements and we adapt. It’s a chance 

for staff to speak up about concerns.

We thrive in functioning groups

The frequency and quality of safety messages and discussions within teams supports 
strong within-team safety communication.



What is the best example of within-team 
communication you’ve seen recently?

APPLICATION
 Review your safety briefings—are they useful/relevant and engage 

both permanent workers and contractors?

 Encourage two-way communication during safety briefings.

 Use safety briefings as an opportunity for learning and reflection.

 Recognise workers who talk about safety outside of formal forums.

SHARE YOUR EXAMPLES



Guys will say, “No, I’m not doing that,” and 
the team will support it.

When we believe we own our decisions, we more actively control our life
Workers’ level of safety responsibility influences the discretionary effort they display in 
relation to safety activities, their ownership of safety duties and their relationships with the 
health and safety team and other work groups. 



How would you rate the current level of safety 
responsibility in your business?

APPLICATION
 Help workers understand how safety relates to their personal goals, 

their teammates and the organisation.

 Provide genuine care for your team’s safety and frame safety 
conversations around their personal ‘why’.

 Lead by example and actively support and participate in safety 
initiatives.

LET’S TAKE A QUICK POLL



I’ve had someone talk to me about 
something I shouldn’t have been doing and 
I was really thankful; it was received well.

When we trust each other we know it’s okay to call someone out when needed
The quality of relationships between team members, the level of care and concern for 
each other and the willingness to confront a co-worker about safety standards when 
required supports strong team support for safety.



How likely are your team members to challenge a 
peer on poor safety standards?

APPLICATION
 Frame difficult conversations as an opportunity for learning—seek to 

understand, rather than attribute blame. 

 Pair new starters with workers who consistently demonstrate 
commitment to safe work and the vision.

 Get to know what makes your team ‘tick’ to recognise when their focus 
and safety might be at risk.

LET’S TAKE A QUICK POLL



SO, WHAT NEXT?



A ROADMAP FOR CHANGE



DRIVING A POSITIVE 
SAFETY CULTURE

Access your free copy at sentis.com.au/insights

Full report & recommendations now available



Over to you

Q&A



Driving Safety to Protect 
Brand and Reduce Risk

ONLINE EXECUTIVE ROUNDTABLE 

Express your interest

Limited spaces available for our next session in April 2021 

• 90-minute interactive discussion on safety as an enabler for improved brand, 
productivity and financial performance

• Small group sessions enable peer-to-peer networking and multi-disciplinary insights

• GM, C-suite and Executive level forum 

Learn from your peers as we address the role of executive leaders in maximising 
corporate results through safety.

https://www.sentis.com.au/online-events


ZIP Essentials: The Psychology of Safety 
Complementary Trial 

Access the first three modules of ZIP 
Essentials: The Psychology of 
Safety free of charge for 30 days*

1. Introduction to ZIP Essentials

2. Understanding Safety Citizenship

3. Attitudes Behaviour Results 
(ABR): A Model for Life

WEBINAR OFFER

Express your interest



sentis.com.au 1300 653 042
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Get in touch

ANTHONY GIBBS
Sentis CEO

www.linkedin.com/in/anthony-gibbs

https://www.linkedin.com/company/sentis
http://www.sentis.com.au/
https://www.linkedin.com/in/anthony-gibbs/?originalSubdomain=au
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