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ZIP Essentials

The Challenge
How do you keep your safety culture goals on track during times  
of change or uncertainty?

We find ourselves in unprecedented times. The uncertainty created by current events, including 
COVID-19, has led to increased stress, distraction and anxiety in the workplace. Add to this new rules 
and restrictions, such as physical distancing, and organisations are forced to make difficult choices in 
order to navigate their business through new and evolving challenges. 

If not managed effectively, the strain this puts on organisations and their leaders will increase their 
risk and negatively impact safety and business outcomes. Now, more than ever, it’s important to keep 
people focused and alert. That’s why continuing to invest in training and development is imperative. 

In critical times, supporting your people to recognise hazards at work and at home and make helpful 
choices to look after themselves and the people around them is the best way to reduce the increased 
risk presented by COVID-19. These are the moments where your people’s choices matter most.

ZIP Essentials
An online Sentis experience.



The Solution
ZIP Essentials ensures your safety culture goals stay on track and your people remain focused on what’s most 
important right now. A complement to our full in-house program, ZIP Essentials supports existing and future training 
with a digital experience, whilst providing your people with a safe space to think about the impact of distraction and 
stress on their choices. 

Featuring a mix of online learning and Sentis-facilitated group discussions via webinar, ZIP Essentials allows for 
interactive activities, small-group breakout discussions and practical applications to provide a face-to-face training 
experience, remotely. To ensure the learning from these sessions is transferred back into the workplace, participants 
are further supported by an applied learning session. 

Because ZIP Essentials is browser-based, it can be accessed via smartphone, tablet or computer anywhere, anytime, 
with a stable Internet connection. ZIP Essentials can be used as a refresher tool to maintain the momentum of your 
current ZIP rollout, or to support workers during times of increased stress or uncertainty so they can maintain a 
conscious focus on safety and reduce the risk of incident or injury.

Format
Online

Program Outline
Target Audience
All employees

Group Size
15 participants

Suitable for both teams and leaders, this program contains eight modules that provide an overview of the 
psychology of safety and how the brain responds to risk. Each module takes approximately 15 minutes to 
complete. This package is supported by 2x 90-minute facilitated sessions in a group webinar setting, and a 
2-hour applied learning session with a Sentis Consultant to support participants to apply their learning at 
work and home.

Part A: The Psychology of Safety

1-hour independent online learning that includes:

• Introduction to safety citizenship

• Safety as a currency

• Attitude, Behaviour, Results Model

• Safety Culture Model

 plus, a 90-minute facilitated webinar session

Part B: A Safe Brain

1-hour independent online learning that includes:

• Our brain at work

• Switching the brain on with questions

• Taking control of our safety

• Our attitudes to risk

 plus, a 90-minute facilitated webinar session

Part C: Applied Learning Session

2-hour drop-in group webinar session to explore how participants have applied ZIP Essentials at work or  
at home and share any wins or challenges. Facilitated by an expert Sentis Consultant, this is an opportunity 
for questions, discussion and coaching around the application of ZIP concepts.



ZIP Essentials Learning Framework Design
ZIP Essentials is built on best-practice instructional design and has been carefully crafted to support the transfer of 
learning concepts back into the workplace—so you can be confident it will support a positive shift in attitudes and 
deliver results.

Our learning framework and interactive, online platform supports training transfer by:

• Creating motivation: Highly interactive training and webinar platforms replicate the face-to-face feel of ZIP. 
Online modules are infused with videos and images, and the interactivity promotes engagement.

• Minimising cognitive overload: Learning modules are split into ‘chunks’ designed to appeal to learners of today 
who may disengage from long modules or text-heavy online training.

• Supporting active learning: Inclusion of live webinar discussions focuses the responsibility of learning on 
participants and provides opportunity to tailor discussions to relevant workplace examples.

• Staggered learning phases: Staggering the online learning modules and webinars over time assists with 
the consolidation of information and transfer of comprehensive learning. The expectation that learners will 
participate in follow-up activities increases engagement and attention to learning materials.

• Focusing on practical application: The applied learning sessions are a critical component in supporting 
participants to apply the ZIP concepts to their work. 

Training Process
As all components are completed online, ZIP Essentials can be deployed in a flexible way and we will work with you 
to build a training schedule that best suits your operational requirements. The below is an example of how this could 
look, with learning spaced at appropriate intervals to increase retention. All webinars are designed for 15 people to 
maximise participation, and multiple webinars can be run each day to support a large-scale rollout.

Week 1 Week 2 Week 3 Week 4 Week 5

Part A:  Online Learning

 Facilitated Webinar

Part B:  Online Learning

 Facilitated Webinar

Part C:  Applied Learning Session
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Get in touch with one of 
our expert consultants today
1300 653 042

Ready to complement your training with an interactive digital experience? 
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The Outcome
ZIP Essentials will ensure your safety culture journey doesn’t stop during challenging times and will keep 
your people focused on staying safe for the people and things they care about. As an online delivery 
tool, ZIP Essentials can prepare your team for face-to-face training, deliver the essential language and 
concepts to new-starters or remote staff, or support your people to understand key ZIP concepts as a 
stand-alone learning and development program.

ZIP Essentials leads to:

• Increased employee focus on safety

• Improved individual responsibility and accountability for safety

• Greater understanding and compliance with existing safety tools and processes

• Improved compliance with safety rules and regulations

• A common language for safety which leads to greater transfer of program concepts into the workplace.
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